
 
 
 

Regular Board Meeting 
July 11, 2023 

Armory Square, OlyCAP Conference Room, and via Zoom 
228 W. First St., Ste. G, Port Angeles, WA 

 
 

MINUTES 
 
Supervisors Present: Christy Cox, Chair; Bennett Smith, Vice-Chair; Lori DeLorm, Auditor; Nicole 
Rasmussen 

Supervisors Absent:  Wendy Rae Johnson 
 
Associate Supervisors Present:  

Staff Present: Kim Williams, District Manager; Jennifer Bond and Meghan Adamire, Conservation 
Planners; Kevin Merrigan, Salmon Riparian Field Technician 

Others Present: Jean Fike, SCC; Aaron Oman, NRCS Soil Conservationist; Cole Steeby, Jim Steeby, 
Judy Larson, Virginia Shogren; Joe Holtrop, Jefferson County Conservation District 
 
Presiding Officer: Christy Cox, Chair 
Secretary: Meghan Adamire 

Meeting called to order at 3:02 PM. 
 
Public Comment  
Virgina Shogren, county resident and Sequim Prairie Tri Irrigation Association (SPTIA) shareholder, 
spoke against and submitted a written comment regarding a project proposal to pipe an open irrigation 
ditch that runs through her property.  
 
Judy Larson, county resident and Sequim Prairie Tri Irrigation Association (SPTIA) shareholder, spoke 
against and submitted a written comment regarding a project proposal to pipe an open irrigation ditch that 
runs through her property. 
 
Jim and Cole Stevie, county residents and Sequim Prairie Tri Irrigation Association (SPTIA) 
shareholders, spoke against a project proposal to pipe an open irrigation ditch that runs through their 
property. 
 
The Board plans to gather more information on the SPTIA piping project and hold a further discussion at 
the August 8, 2023 regular meeting.  
 
Approval of Minutes 
Nicole Rasmussen moved to approve the minutes from June 20, 2023 Regular Board Meeting.  
Ben Smith seconded the motion. Motion approved unanimously. 
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REPORTS  
 
District 
Kim Williams – Reported she spent much of her month onboarding the new bookkeeper, and a new office 
administrator that is no longer with us. The new bookkeeper has been incredibly helpful. She also 
mentioned Ron Shultz. policy advisor with SCC passed away. He will be greatly missed and was a huge 
benefit to all the Districts. She mentioned SCC Salmon Recovery Funds won’t cover education and 
outreach until early 2024, which was used to cover Kevin Merrigan’s time last year, so he will be 
assisting with the well metering program and replacement of meters. The office rent will be increasing 
$700 over the next five years, with a stepped up amount every year. Kim would like to hold off on 
locking into a 5-year contract, and the Board was in agreement since the District needs a different facility 
if there is intention to grow. It was suggested Kim write a letter back to the owner requesting a couple 
more months to review our options, ask if there is wiggle room to negotiate, then use that time to consider 
options and prices. Kim is also considering having Judy Minnoch come in at $35 an hour to assist with 
composite rates and some other office duties, the Board was in support. 
 
Ben Smith moved to approve hiring Judy Minnoch as a consultant as needed to assist with bookkeeping 
and administration duties not to exceed $2,500 at a rate of $35 an hour.  
Nicole Rasmussen seconded the motion. Motion approved unanimously.  
 
Jennifer Bond – Reported she and Meghan had a pasture workshop in June with over 20 attendees. She 
also got a draft agreement with Angeles Millwork to rent out a manure spreader and will be putting in a 
Sustainable Farm and Field grant application for the purchase of a new manure spreader. She received 
news from DOE regarding funding of the On-Site Septic grant and is currently working with the DOE 
grant manager to get an agreement in place.  
 
Kevin Merrigan – Reported back in May he and Meghan generated a list of riparian landowners in the 
Dungeness watershed and mailed a postcard to around 125 individuals with information on the District’s 
riparian buffer programs and promoting a workshop on Matriotti Creek to interested landowners.   
 
Meghan Adamire – Reported she had a site visit with DNR, WDFW, RCO and an engineer on a FFFPP 
project on a tributary to Big River to talk about the options for replacing the current culvert which is 
acting as a barrier to fish passage. She also reported a farm in Joyce completed 425’ of exclusion fencing 
on a tributary to Salt Creek and would like to apply for SCC Salmon Recovery Funding to implement 
exclusion fencing and riparian fencing in a pasture they have along Salt Creek as well.  
 
Joe Holtrop (Irrigation) – Reported that Agnew Irrigation District piped the first two laterals in two years 
and is working on the third lateral on Barr Road. They will seek more funding to continue the third lateral 
project. The WaterSMART grant from the Bureau of Reclamation has been on hold for a year, the grant 
manager has been very unresponsive, but then last Friday an agreement was emailed with a deadline of 
returning it on Tuesday. They did not change the timeline to reflect the new start date. Joe requested the 
dates be pushed out a year since there was no progress for a year SPTIA is working with WDFW to 
design a headgate, construction would likely occur fall 2025 at the latest.  
 
Supervisor Reports  
Ben Smith reported the Dungeness Reservoir project is moving from 30% design to 60%. design. Clallam 
County is optimistic they will come to an agreement with DNR that is within their budget to purchase the 
property.  
 
Lori DeLorm gave an update on Jamestown S’Klallam Tribe’s (JSKT) Pollution Identification and 
Correction (PIC) partnership with Clallam County. Clallam County Environmental Health (CCEH) plans 
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to make changes to sampling and management of PIC projects including discontinuing hot spot sampling, 
which is what really drives pollution source identification. JSKT is not supportive of the proposed 
changes and feels it is important to continue collecting that data, including hot spot sampling, and 
performing parcel assessments to help identify pollution sources. JSKT is looking at options to ensure full 
implementation of the PIC plan, including taking over activities that CCEH is not performing.  
 
Nicole Rasmussen mentioned Wild Salmon Center is moving forward to submit a grant application for 
culvert replacement on the west end of the County and will be in discussion with District staff for 
development of budgets to see if District staff could help implement the project. 
 
NRCS Report – Aaron Oman reported he has been learning about the current local projects and taking 
them over as staff from other counties are training him on them. A resource conservationist position 
should be filled in the Port Angeles office soon, but until then he is out in the field for a significant 
amount of time; reaching him by phone or email is the best option as opposed to in the office.  
 
WSCC Report – Jean Fike reported SCC is working hard to close-out all the grants that ended on June 
30th, and adapt to the loss of Ron Schultz. She also mentioned a firm is working through the candidates 
for SCC’s Executive Director position, and they hope by September to have it narrowed down to just a 
few candidates.  
 
 
Treasurer’s Report 
Ben Smith requested a few more details on future Treasurer’s Reports. Kim will request the bookkeeper 
implement those requests.  
 
Ben Smith moved to approve the June 2023 Treasurer’s report. 
Lori DeLorm seconded the motion. Motion approved unanimously. 
 
 
NEW BUSINESS 

 
Election of Board Officers 
Ben Smith moved to nominate Christy Cox as Chair of the Board. Christy accepted the nomination.  
Nicole Rasmussen seconded the motion. Motion approved unanimously. 
 
Christy Cox moved to nominate Nicole Rasmussen as Vice-Chair. Nicole accepted the nomination.  
Ben Smith seconded the motion. Motion approved unanimously. 
 
Ben Smith moved to nominate Wendy Rae Johnson as Auditor. Wendy Rae was absent but had 
previously accepted any position nominations during discussion at the June meeting. 
Nicole Rasmussen seconded the motion. Motion approved unanimously. 
 
Letter of Support for Wild Salmon Center’s America the Beautiful Challenge grant application 
Ben Smith moved to approve the letter of support for Wild Salmon Center’s America the Beautiful 
Challenge grant application. 
Lori DeLorm seconded the motion. Nicole Rasmussen abstained from voting, motion approved. 
 
Resolution 2023-03, Cost Share and Landowner Labor Rates for 23-25 biennium 
Ben Smith moved to approve Resolution 2023-03, Cost Share and Landowner Labor Rates for 23-25 
biennium. 
Nicole Rasmussen seconded the motion. Motion approved unanimously. 
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Addendums for SCC Implementation, CREP and Irrigation Efficiencies grant programs 
Ben Smith moved to approve addendums for the SCC Implementation, CREP, and Irrigation Efficiencies 
grant programs. 
Lori DeLorm seconded the motion. Motion approved unanimously. 
 
Agreements 
 

Cooperator Agreement 
Nicole Rasmussen moved to approve a cooperator agreement with client #23-005. 
Lori DeLorm seconded the motion. Ben Smith abstained from voting, motion approved. 

 
Cost-Share Application 
Nicole Rasmussen moved to approve the cost-share application with client #23-005 to cover 
100% of the engineering costs, not to exceed $56,176, to create a design for connecting the 
community to the City of Sequim’s sewer system. 
Lori DeLorm seconded the motion. Ben Smith abstained from voting, motion approved. 

 
Interlocal Agreement for shared employee, Joe Holtrop, with Jefferson County Conservation 
District 
Ben Smith moved to approve the Interlocal Agreement with Jefferson County Conservation District for a 
shared employee, Joe Holtrop.  
Lori DeLorm seconded the motion. Motion approved unanimously. 
 
Meghan Adamire- Full Time employment, effective July 1- September 30, 2023 
Ben Smith moved to approve Meghan Adamire’s continued full-time employment effective July 1 
through September 30, 2023. 
Nicole Rasmussen seconded the motion. Motion approved unanimously. 
 
Executive Session: Performance evaluation for Kimberly Williams, District Manager 

Executive Session Began at 4:57PM 
Regular Meeting Resumed at 5:22PM 
 

Ben Smith moved to approve a one-step increase for Kim Williams from Range H Step 76 to Range I 
Step 67 effective July 1, 2023. Kim Wiliams. 
Lori DeLorm seconded the motion. Motion approved unanimously. 
 
Meeting adjourned at 5:23 PM.   
 

  



 

Acronyms 

1 AFO / 
CAFO  

 Animal Feed Operation / 
Concentrated Animal Feeding Operation 

2 Ag/GMA   Agriculture / Growth Management Act 

3 BARS   Budget, Accounting and Reporting System 

4 BMPs   Best Management Practices 

5 BOCC   Board of County Commissioners 

6 CAO   Critical Areas Ordinance 

7 CASP   Critical Areas Stewardship Plan 

8 CCD   Clallam Conservation District 

9 CREP   Conservation Reserve Enhancement Program 

10 CY/FY   Calendar Year/Fiscal Year 

11 DEI   Diversity, Equity, and Inclusion  

12 DIP   District Implemented Project  

13 DNR   Department of Natural Resources  

14 DOE   Department of Ecology 

15 DOH NTA   Department of Health, Near Term Action 

16 DOT   Department of Transportation 

17 EIS   Environmental Impact Statement 

18 EPA   Environmental Protection Agency 

19 EQIP   Environmental Quality Incentive Program 

20 ERTS   Environmental Report Tracking System (DOE) 

21 FFFPP   Family Forest Fish Passage Program  

22 FSA CED   Farm Service Agency, County Executive Director 

23 FSA COC   Farm Service Agency, County Office Committee 

24 IE   Irrigation Efficiencies 

25 IEGP   Irrigation Efficiencies Grant Program 

26 IGDO   Intra Gravel Dissolved Oxygen 

27 IM   Implementation  

28 JSKT   Jamestown S'Klallam Tribe 

29 LEKT   Lower Elwha Klallam Tribe  

30 LID & 
Habitat TA  

 Low Impact Development and Habitat Technical 
Assistance 

31 MOA/MOU   Memo of Agreement/Memo of Understanding 

32 MRSC   Municipal Research and Services Center of 
Washington 

33 MST   Microbial Source Tracking 

34 NACD   National Association of Conservation Districts 

35 NFWF   National Fish and Wildlife Foundation 

36 NOLT   North Olympic Land Trust 

37 NOPR C&D   North Olympic Peninsula Resource, Conservation and 
Development 

38 NOPLE   North Olympic Peninsula Lead Entity for Salmon 

39 NOSC   North Olympic Salmon Coalition 

40 NPCLE   North Pacific Coast Lead Entity  

41 NPS   National Park Service 

42 NRCS   Natural Resource Conservation Services 

43 NRI   Natural Resources Investment  
44 OlyCAP   Olympic Community Action Program 

45 OSS   Onsite Septic System 

46 PFM   Pacific Forest Management  

47 PIC   Pollution and Identification Control  

48 PSCD 
Caucus   Puget Sound Conservation Caucus 

49 RCO   Recreation and Conservation Office 

50 RFP   Request for Proposal 

51 SAO   State Auditor's Office 

52 SMP   Shoreline Management Plan 

53 SRF   Salmon Recovery Funding 

54 SRFB   Salmon Recovery Funding Board 

55 TA   Technical Assistance 

56 TSP   Technical Service Provider (with NRCS) 

57 USDA   United States Department of Agriculture  

58 VSP   Voluntary Stewardship Program 

59 WACD   Washington Association of Conservation Districts 

60 WACD 
PMC  

 Washington Association of Conservation Districts Plant  
Materials Center 

61 WADE   Washington Association of District Employees 

62 WCC Crew   Washington Conservation Corps Crew 

63 WDFW   Washington Department of Fish and Wildlife  

64 WHIP   Wildlife Habitat Incentive Program 

65 WRP   Wetland Reserve Program 

66 WRIA   Watershed Resource Inventory Area  

67 WSC   Wild Salmon Center 

68 WSU   Washington State University  

69 WWT   Washington Water Trust 
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