
 
 

Regular Monthly Board Meeting 
228 W. First St., Ste. H, Port Angeles 

December 9, 2014 
 

MINUTES 
 

Supervisors Present:  Robert Beebe, Don Hatler, Matt Heins, Ben Smith 
Supervisors Absent:   Joe Murray 
Associate Supervisors Present:    
Staff Present:  Joe Holtrop, Executive Director; Meghan Adamire, Jennifer Bond, Conservation Planners; 
Beth Loveridge, Administrative Assistant   
Others Present:   Shana Joy, Puget Sound Regional Manager; Jim Poffel, NRCS 
Presiding Officer:  Don Hatler; Ben Smith (beginning 3:07 PM) 
Secretary:  Beth Loveridge     
 
Meeting called to order at 3:04 PM  
 
APPROVAL OF MINUTES 
 
Matt Heins moved to approve the minutes of the November 18, 2014 board meeting as presented.  Robert Beebe 
seconded.  Motion approved unanimously. 
 
REPORTS 
 
Staff Reports  
Meghan Adamire gave updates on the recent site visits. Jennifer Bond gave an update on the Sequim High 
School FFA project and draft farm plans. 
  
More activities for the month can be found in the attached Conservation District Staff Report. 
  
NRCS Report 
Jim Poffel submitted a written NRCS report (attached). 
 
Treasurer’s Report 
Matt Heins moved to approve the November 2014 Treasurer’s report and approve for payment electronic funds 
transfers and checks described as FF 8662-8686 dated November 1-30 2014 in the amount of $34,478.53.  Don 
Hatler seconded.  Motion approved unanimously. 
 
Announcements/Public Comment 
None. 
 
 
OLD BUSINESS 
 
WACD Meeting Report 
Don Hatler reported that the Puget Sound Conservation Districts Caucus (PSCDS) went well.  Joe Holtrop 
reported that WACD is being sued over a public records request and that the Districts that collect assessments 
are also facing potential lawsuits over the legality of Districts collecting a tax. 
 
 
 



Conservation Commission Meeting and Tour in January 
Joe Holtrop reported that the tour and interaction dinner will be January 14, 2015and the meeting will be the 
15th.  The preliminary plan is to tour the former Elwha Dam site, Carrie Blake LID demo site, and 3 Crabs area. 
 
Open Public Meetings Act Requirements 
Joe reminded Supervisors that they need to complete training on the Open Public Meetings Act and the Public 
Records Act, which can be done by watching two online training videos.  Shana Joy requested that the training 
be completed by December 31, 2014. 
 
Pollution Identification & Correction Plan Update 
Jennifer Bond distributed a PIC Summary (attached) that will be distributed at the public meeting on the draft 
PIC plan on December 11, 2014 from 6:00 – 7:30pm at the Dungeness Schoolhouse.  The purpose of the meeting 
is to review the draft plan and seek public comments.  The comment period ends December 22, 2014. 
  
NEW BUSINESS 
 
Draft 2015 Plan of Work and Budget 
Joe Holtrop distributed the first draft of the annual work plan and preliminary budget and notified the Board 
that they will be asked to approve the final plan at January’s meeting. 
 
First Federal Proxy Vote 
Beth Loveridge updated the Board on the opportunity to vote on First Federal’s plans to convert from mutual 
to stock form of organization. 
 
Don Hatler moved to abstain from voting on the First Federal Revocable Proxy.  Matt Heins seconded.  
Motion approved unanimously. 
 
Reserve Appropriation 
Matt Heins moved to maintain a reserve of 6 months normal District operating expenses.  Don Hatler 
seconded.  Motion approved unanimously.  
 
Cooperator & Cost-Share Agreements 
Matt Heins moved to approve a Cooperator Agreement with Peter & Jane Vanderhoof.  Don Hatler seconded.  
Motion approved unanimously. 
 
Matt Heins moved to approve a Cooperator Agreement with Todd Gubler.  Robert Beebe seconded.  Motion 
approved unanimously. 
 
Matt Heins suggested that there be a periodic check-in with district cooperators. 
 
 
Meeting adjourned at 4:50-PM 
 
Action Items: 
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